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Strategies for International Development (SID)was established in
1991 by four international development professisnaho were
committed to solving the failure of rural developrhprojects to
increase the income of poor farmers. They form&df&r the
purpose of developing and promoting better stratefpr eliminating
rural poverty. In 1994, the four founders tooktba official roles
they maintain to this day: Charles Patterson isetee director of
SID, and Debbie Caro, Jim Riordan and Juan Casagea on the
board of directors.

Innovative Approaches. SID has developed and promoted several innoyatigthods for helping poor
farmers increase their income and sustain thease® They include:

Making reclamation of soils and pastures part ahgard agricultural practice

Using competitions among communities to mobilizeipgpation in adopting new farming
practices and to recognize and reward those whe rikgreatest advances

Employing successful farmers as well as agronorasextension agents

Employing female as well as male staff

Making equal participation of women a requirememarticipating in any project
Helping farmers assess their markets and valuashai

Helping farmers identify major buyers and negotaitectly with them

Helping farmers make and use business plans andvapheir business management.

Project Results and Sustainability. In SID's first
project in the dairy area of Bolivia's Altiplang6B0
families reclaimed 3,935 acres of land by digging
water retention ditches, damming gullies, and
reseeding pastures, and another 173 acres by
constructing terraces. They also reclaimed 35,338
acres by creating pasture reserves in which thetian
not touched for three or four years, and they gldnt
3,836 acres of alfalfa. They increased their
productivity in milk from 5.6 to 11.3 quarts of il
per cow per day by improving animal selection and
health, digging farm ponds, cutting and storing
fodder, and constructing rustic stables for thesowhey increased their income by 64% during the
project period (1997 to 2001), and participatiothie project was 80 to 90% of families in all
communities. Now, a few years later, the farmergehincreased the size of their pasture reseives, t
productivity in milk ranges from 14 to 16 quartday, and they have increased their income onceagai

Since then, SID has carried out several similajegte in the dairy area of Bolivia's Northern Aléipo.
We have also begun similar work in the alpaca &rdd raising regions of the Central Altiplano. In
2000, we began similar projects in Southern Siexggon of Peru, and in 2002, we began similar ptsje
in the Western Highlands of Guatemala.



Best Practices Workshops. Non-Governmental Organizations, or NGOs, provided#rvices that help
poor farmers reclaim land and increase producteuitgt income. No single NGO nor small group of
NGOs can solve the problems of eroded land and pokeerty. The regions are too large, and the
management burden and need for resources is tat gheconsortium of NGOs is needed.

In 2000, SID began meeting with other NGOs to ntutions to common problems, share lessons
learned, and agree on best practices for helpiog faomers reclaim land and increase income. b220
these activities were extended to Guatemala.

CURRENT PROGRAMS

Bolivia. The majority of Bolivia’s rural poor live on the
Altiplano, and they have been forming associations
increase their production and sale of products sisamilk,
cheese, yogurt, alpaca and llama wool, llama jegkinoa,
and potatoes. SID helps members of 80 associatons
assess their markets, identify and meet with majgers,
negotiate sales agreements, make and use buslaassand
improve product quality and productivity to mees th
demands of the market. SID also helps 12 locaégowents
to improve their support to producers' associatam to
local economic development as a whole. In addit®ID
organizes workshops for NGOs that wish to shardaust
and materials for helping producers' associationga@ve market links and increase sales and income.

SID recently began a pilot project to help alpacd Bbama farmers reclaim eroded pastures, incrémeese
productivity of their animals, and develop betiak$ with markets. Sales of alpaca and llama viawke
more than doubled in the past 10 years, and pficesool have nearly doubled as well. However, the
sustainability of this income is threatened becahseastures and water sources on which it ischase
eroding. 1,600 farm families in the Sajama regibthe Central Altiplano have asked for assistanod,
SID will expand the project to at least 750 of ghé&amilies in 2008.



Peru. Most of Peru’s rural poor live in the Sierraigrgof the country. SID works in the Southern

Sierra, helping 17 producers’ associations to imertheir links with markets and increase product

guality, productivity, sales, and income. The progts’ associations are located near to the @fi€sino

and Juliaca and to Lake Titicaca. They producé,mmheese, yogurt and beef for the Puno and Juliaca

markets. They also produce handicrafts, bed asakifast, and other services for the thousands of

tourists that visit Lake Titicaca each year. SH3 lalso begun providing small loans to the assonmst
and the credit has been useful in helping the mesnbe
of the associations to formalize their ideas and
business management and take better advantage of
local business opportunities. In 2006, SID loaned a
total of $91,719 to the 17 groups and their 322
members. The loans to each member ranged from
$95 to $470, and the average loan was $299.

In 2007, SID began a pilot project with alpaca
farmers, helping them reclaim eroded pastures and
water sources and increase the productivity of thei
animals. Peru has 87% of the world’s alpaca, bad t
demand for alpaca wool is growing. However, the
soils and pastures are eroding, the productivityhef
alpaca is declining, and farmers need to reclagir th
land and increase the productivity of their animalerder to take advantage of this market.

Guatemala. Most of Guatemala’s rural poor live in the Weste
Highlands, and SID works in Chimaltenango, onehefgeveral
departments of the Highlands. Coffee is the miajoome earner
in Chimatenango, but farmers don’t husk and dry ttaffee, so
they can only sell it to local buyers, who ther geb processors
that husk it, who then sell it to exporters. 11980SID helped
farmers in 10 communities meet with representatbies
Neumann Kaffee Gruppe, a major coffee exporter,Negimann
agreed to buy their coffee at the internationalkegprice if the
farmers would husk and dry it. Farmers in 5 of1be
communities agreed, and SID helped members of these
communities visit farmers in the Department of $oleho use
simple manual huskers and drying patios to protess coffee.

SID then helped farmers in the five communitiegriprove their

pruning, fertilizing, and shading of trees durihg growing

season from March to November 2006. SID boughaaual husker for each community and helped
farmers harvest, husk, and dry their coffee througlhe harvest season from December 2006 to early
February 2007. Neumann liked the quality of them and they paid the farmers the internatiomiglep
plus a premium of $7 per quintal (100 pounds) fdreamely dry, high-quality coffee. Farmers increds
their productivity from 4 to 7 quintals per 1/4a acre as a result of the pruning, fertilizing] ahading,
and they had 75% more coffee to sell. They alseived an increase in price of 41% because thely sol
their coffee in the bean rather than the huskO@farm families in 78 communities asked to joia th
program, and in 2007 SID expanded the programrigesk450 of them.



